PASIULYMO VERTINIMO KRITERIJAI

. Siame Priede pateikiami ekonomiskai naudingiausio Pasitlymo vertinimo kriterijai, lyginamieji svoriai, formulés, pagal

kurias bus skaiciuojamas pasitlymy ekonominis haudingumas.
Maksimalus baly skai€ius, kurj gali gauti tiekéjas per Pasidlymy vertinimo procedirg, yra 100 baly. Ekonomiskai
naudingiausiu bus pripaZjstamas pasitulymas, surinkes daugiausiai baly.

1 Lentele
Vertinimo kriterijai ir parametrai Lyglname_ls_ls svorl_slmaksn_nalu:s Palal
ekonominio naudingumo jvertinime

| kriterijus — Kaina Eurais (C) X=75
Il kriterijus — T kriterijus , Tiekéjo techninis ir profesinis pajégumas — Sutarties _

) o T . AR Y=25
vykdymui pasitelkiamy specialisty papildoma patirtis“ (T)

Kur T sudaro:
T kriterijaus parametras Maks. balai

T1 — Turto valdymo specialisto papildoma patirtis 5
T2 — Remonty planavimo ir priezitros specialisto papildoma patirtis 5
T3 — SAP ACR (Advance compliance reporting) specialisto papildoma patirtis 5
T4 — Pelningumo ir naSumo valdymo specialisto papildoma patirtis 5
T5 — Izdo ir Zaliavy prekybos valdymo specialisto papildoma patirtis 5

3. Pasidlymo ekonominio naudingumo (.S ) balai bus apskai¢iuojami sudedant Pasiilymo kainos ( C), ir sutarties
vykdymui pasitelkiamy specialisty papildomos patirties (7" ) balus:
S=C+T1+T2+T3+T4+T5
Pasidlymo kainos kriterijaus ( C') balai apskai¢iuojami maziausios pasidlytos kainos (C,,,) ir vertinamame pasitlymo
nurodytos Pasillymo kainos (Cp ) (pateikiama uzpildant PasitGlymo formoje esancig lentele) santykj padauginant i$
kainos kriterijaus lyginamojo svorio ( X ):
C.
C=—mn.x
Cp
T1 kriterijus ,, Turto valdymo specialisto papildoma patirtis“. Vertinama sidlomo Turto valdymo specialisto papildoma
patirtis jgyvendinant SAP nekilnojamojo turto valdymo (RE-FX) sprendimy diegimo projektus.
Kriterijaus T1 balai apskaiciuojami:
Eil. Nr. Kriterijus Balai
1. 1 pilno ciklo projektas (atitinka minimalig kvalifikacijg) 0
2. 1 papildomas projektas (i$ viso 2 projektai) 2
3. 2 papildomi projektai (i$ viso 3 projektai) 4
4. 3 ir daugiau papildomy projekty (i$ viso 4+ projektai) 5
T2 kriterijus ,,Remonty planavimo ir prieziliros specialisto papildoma patirtis“. Vertinama siGlomo Remonty

6.

planavimo ir priezidros specialisto papildoma patirtis jgyvendinant SAP remonty planavimo ir vykdymo (PM ir (ar) EAM)
sprendimy diegimo projektus.
Kriterijaus T2 balai apskaic¢iuojami:
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Eil. Nr. Kriterijus Balai
1. 1 pilno ciklo projektas (atitinka minimalig kvalifikacijg) 0
2. 1 papildomas projektas (i$ viso 2 projektai) 2
3. 2 papildomi projektai (i§ viso 3 projektai) 4
4. 3 ir daugiau papildomy projekty (i$ viso 4+ projektai) 5

7. T3 kriterijus — SAP ACR specialisto papildoma patirtis. Vertinama sidlomo SAP ACR (Advanced Compliance
Reporting) specialisto papildoma patirtis jgyvendinant SAP ACR sprendimy diegimo projektus.
Kriterijaus T3 balai apskaiciuojami:

Eil. Nr. Kriterijus Balai
1. 1 pilno ciklo projektas (atitinka minimalig kvalifikacijg) 0
2. 1 papildomas projektas (i$ viso 2 projektai) 2
3. 2 papildomi projektai (i8 viso 3 projektai) 4
4. 3 ir daugiau papildomy projekty (i$ viso 4+ projektai) 5

8. T4 kriterijus — Pelningumo ir naSumo valdymo specialisto papildoma patirtis. Vertinama sidlomo Pelningumo ir
nasumo valdymo specialisto papildoma patirtis jgyvendinant SAP PaPM ir (ar) PCM sprendimy diegimo projektus,
virSijanti minimalius kvalifikacijos reikalavimus.

Kriterijaus T4 balai apskaiciuojami:

Eil. Nr. Kriterijus Balai
1. 1 pilno ciklo projektas (atitinka minimalig kvalifikacijg) 0
2. 1 papildomas projektas (i$ viso 2 projektai) 2
3. 2 papildomi projektai (i$ viso 3 projektai) 4
4. 3 ir daugiau papildomy projekty (i$ viso 4+ projektai) 5

9. T5 kriterijus — Izdo ir zaliavy prekybos valdymo specialisto papildoma patirtis. Vertinama sitGlomo Izdo ir zaliavy
prekybos valdymo specialisto papildoma patirtis jgyvendinant SAP izdo valdymo sprendimy diegimo projektus, virsijanti
minimalius kvalifikacijos reikalavimus.

Kriterijaus T5 balai apskaic¢iuojami:

Eil. Nr. Kriterijus Balai
1. 1 pilno ciklo projektas (atitinka minimalig kvalifikacijg) 0
2. 1 papildomas projektas (i$ viso 2 projektai) 2
3. 2 papildomi projektai (i viso 3 projektai) 4
4. 3 ir daugiau papildomy projekty (i§ viso 4+ projektai) 5

10.11_kriterijui_pagristi su _pirminiu_pasitalymu_pateikiami_dokumentai: specialisty CV ir projekty sarasas, kuriame
nurodoma: projekto pavadinimas, uzsakovas, projekto vykdymo laikotarpis, specialisto vaidmuo projekte, specialisto
vykdytos funkcijos, informacija, kad projektas buvo pilno ciklo diegimo projektas, informacija, kad projektas susijes su
atitinkama vertinama sritimi (RE-FX, PM/EAM, ACR, PaPM/PCM, TRM ir kt.).

11. EkonomiSkai naudingiausiu bus pripazjstamas pasitdlymas, surinkes didZiausig ekonominio naudingumo balg S.

Versija 20250327



TENDER EVALUATION CRITERIA

1. This Annex sets out the criteria for evaluating the Most Economically Advantageous Tender (MEAT), their relative
weightings, and the formulas that will be used to calculate the economic advantage of the tenders.

2. The maximum score that a tenderer may obtain during the tender evaluation procedure is 100 points. The tender
that achieves the highest total score will be deemed the Most Economically Advantageous Tender.

Evaluation Criteria and Parameters

Relative Weighting/mazimum pointsin
the Economic Advantage Assessment

Performance of the Contract” (T)

Criterion | — Price in Euros (C) X=75
Criterion Il — T Criterion: “Supplier’s Technical and Professional
Capacity — Additional Experience of Specialists Assigned to the Y=25

Where:

T = the score awarded under the criterion “Supplier's Technical and Professional Capacity — Additional Experience

of Specialists Assigned to the Performance of the Contract.”

Parameter of the T criterion Maximum Points
T1 - Additional Experience of the Asset Management Specialist 5
T2 - Additional Experience of the Maintenance Planning and Supervision 5
Specialist
T3 - Additional Experience of the SAP ACR (Advanced Compliance 5
Reporting) Specialist
T4 — Additional Experience of the Profitability and Performance Management 5
Specialist
T5 - Additional Experience of the Treasury and Commodity Trading 5
Management Specialist

3. The economic advantage score (S) of a Tender will be calculated by adding the proposal price (C) and the score
for the additional experience of the specialists to be engaged for the performance of the contract (T):

S=C+T1+T2+T3+T4+T5

The score for the Tender Price criterion (C) shall be calculated by dividing the lowest tendered price (Cmin) by the

Tender Price (Cj) specified in the tender under evaluation (as provided in the table contained in the Tender Form)
and multiplying the result by the weighting assigned to the Price criterion (X):

C:ﬁ.){
C

P

T1 Criterion: “Additional Experience of the Asset Management Specialist”. The additional experience of the
proposed Asset Management Specialist in the implementation of SAP Real Estate Management (RE-FX) solutions

shall be evaluated.
The score for Criterion T1 shall be calculated as follows:

ﬁ'l' Criterion Score
r.
1.1 1 full-cycle project (meets the minimum qualification requirement 0

Versija 20250327



2. | 1 additional project (total of 2 projects) 2
3. | 2 additional projects (total of 3 projects) 4
4. 3 or more additional projects (total of 4 or more projects) 5

6. T2 Criterion: “Additional Experience of the Maintenance Planning and Supervision Specialist”. The additional

experience of the proposed Maintenance Planning and Supervision Specialist in the implementation of SAP
Maintenance Planning and Execution (PM and/or EAM) solutions shall be evaluated.
The score for Criterion T2 shall be calculated as follows:

ﬁ:! Criterion Score
1. | 1 full-cycle project (meets the minimum qualification requirement 0
2. | 1 additional project (total of 2 projects) 2
3. | 2 additional projects (total of 3 projects) 4
4. 3 or more additional projects (total of 4 or more projects) 5
7.

T3 Criterion: “Additional Experience of the SAP ACR Specialist”. The additional experience of the proposed

SAP ACR (Advanced Compliance Reporting) Specialist in the implementation of SAP ACR solution deployment
projects shall be evaluated.

The score for Criterion T3 shall be calculated as follows:

ﬁ"! Criterion Score
1. | 1 full-cycle project (meets the minimum qualification requirement 0
2. | 1 additional project (total of 2 projects) 2
3. | 2 additional projects (total of 3 projects) 4
4 3 or more additional projects (total of 4 or more projects) 5
8.

T4 Criterion: “Additional Experience of the Profitability and Performance Management Specialist’. The
additional experience of the proposed Profitability and Performance Management Specialist in the implementation
of SAP PaPM and/or PCM solutions, exceeding the minimum qualification requirements, shall be evaluated.

The score for Criterion T4 shall be calculated as follows:

Elrl Criterion S
1. | 1 full-cycle project (meets the minimum qualification requirement 0
2. | 1 additional project (total of 2 projects) 2
3. | 2 additional projects (total of 3 projects) 4
4. 3 or more additional projects (total of 4 or more projects) 5
9. T5 Criterion: “Additional Experience of the Treasury and Commodity Trading Management Specialist”. The
additional experience of the proposed Treasury and Commodity Trading Management Specialist in the
implementation of SAP Treasury Management solutions, exceeding the minimum qualification requirements, shall
be evaluated.
The score for Criterion T5 shall be calculated as follows:
ﬁ"' Criterion Score
r.
1. | 1 full-cycle project (meets the minimum qualification requirement 0
2. | 1 additional project (total of 2 projects) 2
3. | 2 additional projects (total of 3 projects) 4
4 3 or more additional projects (total of 4 or more projects) 5
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10. Documents to be submitted with the Initial Tender to substantiate Criterion Il: The Tenderer shall submit the
CVs of the proposed specialists and a list of projects indicating: project title; client; project implementation period;
specialist’s role in the project; functions performed by the specialist; confirmation that the project was an end-to-end
implementation project; confirmation that the project related to the relevant area being evaluated (RE-FX, PM/EAM,
ACR, PaPM/PCM, TRM, etc.).

11. The Tender obtaining the highest Economic Advantage Score (S) shall be considered the Most Economically

Advantageous Tender.
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